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Questions and Answers about PHASED RETIREMENT:  

A Sloan Work and Family Research Network Fact Sheet 
 

 
Introduction  
 
The Sloan Work and Family Research Network has prepared Fact Sheets that provide statistical answers to some 
important questions about work-family and work-life issues.  This Fact Sheet includes statistics about Phased 
Retirement. [Last Updated: January 2007.] 

 
 

 Who has access to phased retirement? 

 

 Fact 1   According to the Cornell Study of Employer Phased Retirement Policies, “opportunities [for phased 
retirement] are most limited for managers, and least limited for clericals and professionals” (Hutchens, 2003, 
p. 17). 
 

 Fact 2   “More than 80 percent of white-collar workers are employed in an establishment that permits 
some form of phased retirement” (Hutchens & Chen, 2004, p. 20). 
 

 Fact 3   When employers were asked if their respective organizations would allow an older white-collar 
employee to reduce hours, most (73%) said “Yes, something could be worked out” while 13% said no and 14% 
said that they would allow it “in some cases” (Hutchens & Chen, 2004, p. 22). 
 

 Fact 4   According to the Cornell Study of Employer Phased Retirement Policies, “88% of the employers in 
establishments that had only defined benefit plans said they could work out phased retirement” and 89% of 
employers with only defined contribution plans said they could work out phased retirement (Hutchens, 2003, 
p. 13). 

 

 Who uses phased retirement? 

 

 Fact 1   According to the Watson Wyatt Worldwide Retirement Survey, “(m)ore than half of all phasers are 
younger than 60 years old…17 percent of phasers [are] age 65 or older” (Watson Wyatt Worldwide, 2004, p. 5). 
 

 Fact 2   According to the Watson Wyatt Worldwide Retirement Survey, “(t)he healthcare/social assistance, 
education and manufacturing industries have the largest number of phasers” (Watson Wyatt Worldwide, 2004, 
p. 5). 
 



 

 
 

2

 Fact 3   According to the Watson Wyatt Retirement Survey, “two-thirds of workers over age 50 hope to 
phase into retirement at some point” (Watson Wyatt Worldwide, 2004, p. 2). 
 

 Fact 4   “32 percent of phasers retired completely from their career jobs but later re-entered the workforce 
after becoming disillusioned with retirement” (Watson Wyatt Worldwide, 2004, p. 4). 
 

 Fact 5   In 1994-2000, "the odds of phased retirement versus partial retirement for those who would keep 
working even if money were not needed are more than double (2.24) the odds for those who do not express 
this belief" (Chen & Scott, 2006, p. 20). 

 

 What influences an employee’s decision to choose phased retirement? 

 

 Fact 1   According to an AARP study, the top three major reasons for working in retirement were the 
following: Need the money (61%), Desire to stay mentally active (54%), and Need the health benefits (53%)… 
(Brown, 2005, p. 8). 

 

 Fact 2   According to an AARP study, 87% of respondents thought it was important to have, “the ability to 
continue to accrue pension benefits while participating in phased retirement” (Brown, 2005, p. 4). 
 

 Fact 3   According to an AARP study, out “of workers who specifically expressed interest in phased 
retirement, 78% expect that the availability of such a plan would encourage them to work past their expected 
retirement age” (Brown, 2005, p. 3). 
 

 Fact 4   “[T]he majority of older workers who don’t plan to work in retirement say that they would consider 
retirement work if their employer were to provide flexible scheduling options such as allowing them to set 
their own hours or phase into retirement” (Brown, 2003, p. 12). 
 

 Fact 5   In the 2002 Employee Benefit Research Institute (EBRI) Retirement Confidence Survey, “[N]early 
three-fourths of workers indicate they expect full- or part-time employment to be a major (23 percent) or 
minor (50 percent) source of income in their retirement” (Employee Benefit Research Institute, 2002, p. 5). 
 

 Does phased retirement lead to full retirement? 

 

 Fact 1   In 1994-2002 among wage-and-salary workers, "the risk of attaining full retirement status for 
those in phased retirement is 37 percent that of those not in phased retirement" (Chen & Scott, 2006, p. 31). 

 

 Which employers offer phased retirement? 

 

 Fact 1   According to the Cornell Study of Employer Phased Retirement Policies, “the proportion of 
establishments that permit some form of phased retirement…is 87% for establishments with 20-49 
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employees, 83% for those with 100-249 employees and 94% for those with more than 1000 
employees” (Hutchens, 2003, p. 10). 
 

 Fact 2   According to the Cornell Study of Employer Phased Retirement Policies, nationwide, 83% of 
establishments in the “South” region, 86% of establishments in the “East,” 87% in the “West,” and 91% in the 
“Central” region permit some form of phased retirement (Hutchens, 2003, p. 12). 
 

 Fact 3   “…approximately half of all colleges and universities now offer phased retirement options to their 
faculty…” (Leslie & Janson, 2004, p. 2). 
 

 
The Network has additional resources related to this topic.   
 
1.  Visit a topic page on Phased Retirement at: http://wfnetwork.bc.edu/topic.php?id=13 
     Topic pages provide resources/information including statistics, definitions, overviews & briefs, bills & statutes, 
     interviews, teaching resources, audio/video, suggested readings and links. 
 
2. Visit our database of academic literature with citations and annotations of literature related to the issue of  

Phased Retirement. You can connect to this database at:  
http://library.bc.edu/F?func=find-b-0&local_base=BCL_WF 
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