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why is overwork an important workplace issue?   

"While we normally equate long hours at work with commitment, long hours are actually much more strongly correlated with increased risk for 

burnout - and burnout brings with it increased medical costs and lost productivity.  Overwork may lead to short term business gains but often at huge 

costs both to the corporation and to the individual.  Looking for ways to improve efficiency and effectiveness both at the company and the team level 

can help reduce overwork by streamlining and eliminating non-value added tasks." Betty Purkey, Manager, Work/Life Strategies, Texas Instruments 

how does overwork impact your employees and 
your organization?
Heavy workload and long hours are negatively affecting workers and their 
families, resulting in: 

Higher stress levels and burnout 

Increased health care costs

Lower productivity

Reduced aspirations

Less time for friends and family 

Less emphasis on health/exercise

Decline in volunteerism

what contributes to overwork?
Lack of control over workload or pace of work
Global 24/7 economy 
Job insecurity
Blurred boundaries between work and personal life
Responsibility for two or three  jobs 
Reduced administrative support 
Frequent interruptions and the need to multi-task

OVERWORK can be defined as negative outcomes that occur when 
individuals are required to work more hours than they want to work. Personal 
perceptions of workload are critical as individuals have diverse reactions to 
the number of hours worked depending on their needs, lifestyle, 
expectations and experiences.  Individuals have a different tolerance for 
demands and stress.  While many (professionals and dual earner couples) 
are working harder than ever, some workers (lower wage) can not find 
enough work to meet their needs.

what is overwork? 

Want more related DEFINITIONS? 
http://wfnetwork.bc.edu/topic_extended.php?id=12&type=6

did you know? 

One in three American employees is chronically overworked (Galinsky et. 
al., 2005).
Stress-related illnesses cost American employers about $300 billion per 
year (American Institute of Stress, 2005).
“Twenty percent of employees reporting high overwork levels say they 
make a lot of mistakes at work versus none (0%) of those who experience 
low overwork levels” (Galinsky et al., 2005).
Over the past 25 years, the combined weekly work hours of all couples has 
increased from 70 to 82 hours, while for dual earner couples with children 
under 18, hours have increased from 81 to 91 (Galinsky et al., 2005).

Want more STATISTICS or the full references for above statistics?
http://wfnetwork.bc.edu/topic_extended.php?id=12&type=1
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Want more OVERVIEWS AND BRIEFS or the full references for the 
above reports? 
http://wfnetwork.bc.edu/topic_extended.php?id=12&type=7

The Effective Workplace Series provides a summary of the Overwork Topic Page.  

To visit the Overwork Topic Page, go to http://wfnetwork.bc.edu/topic.php?id=12


